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LOGIKA.GR

Our _
commitment

Logika is commited to managing
the complexity of your business,
offering up-to-date 4PL Services
saving you time & cost

With a goal of constant improve-
ment, we follow the new techno-
logical trends in the supply chain
industry and combine them with

our many years of experience.
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LOGIKA.GR Timeline

New freight line ex Belgium & Netherlands

New automatic pricing system:
LOGIKA PRICING

Roadfreight line ex Italy

Expansion of our storage capacity

to 10.000 m?

End to end supply chain solutions

Expansion of our storage capacity
to 16.000 m?

Substantial increase of Logika’s fleet

Expansion of our storage capacity
to 26.000 m?

New air freight division offices

GDP certification

at El. Venizelos airport ISO 9001:2015 certification

succeeding ISO9001:2005

Consulting services

on supply chain efficiency AEOF certification

Increase our fleet with

80 new ISO tank containers

4PL services Joined the IFA network lFA New freight line ex Germany

2013 2015 2019 2021

e

2010

Opening of a new
6.000 m? facility in Athens

Micro picking expertise
Fashion & E-shop logistics
Customs bonded Warehouse
-Type A

Sea & Road transport services

Distribution services

CFS handling

2014

2017

New bulk logistics division Expansion of our

SQAS certification
ISO 9001:2005
ISO 22.000:2005
certifications

Purchase of 50%
our isotanks

storage capacity to 22.000 m?

Beauty & E- Pharma Logistics
specialization

New cross-docking hub in SKG

New daily national direct line
Logika to SKG & SKG to Logika

2020

IATA Cargo Agent accreditation

Expansion of our
Road freight fleet

Introducing our new

last mile orchestration platform:

Truck now

2022

New Logika offices in SKG
New Marine Ship Spares Division

Opening of our new
Logika offices In Piraeus

DGR certification

ISO 14001:2015 certification
Implementation of new

VAT exemption regime

to transit trade via Greece

Introducing New order picking technology:
Put to Wall

New roadfreight service ex Denmark
New inhouse Customs department

Joined the PBLA network



LOGIKA.GR

Revenue
growth rate

IN MILLION EUROS

4,867

3,365 3,666

2013 2014 2015

SESOS

2016

7118

2017

10,026

2018

12,300

2019

14,670

2020

19,723

2021

25,000 (est.)

2022

Figures



LOGIKA.GR

Group
revenue

2022

Our group of companies revenue
in the supply chain sector for 2022
over 100 million euros

. D
logika:::
LOGISTICS

35 (million euros)

2020

80 (million euros)

2021

+100 (million euros)

2022

Figures
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LOGIKA.GR

Our
Premises

Two logistics centers in Athens
26.000 m?




LOGIKA.GR

Our
Premises

Two cross-docking hubs
in Thessaloniki 6.000 m?




LOGIKA.GR

Our _
Premises

Bonded warehouse

2

|

Security

Securing of your goods
without the payment of
duties & taxes. Duty is
not collected until
goods are withdrawn.

FEERE]

=]

Control

Immediate receipt of your
goods from our customs
bonded warehouse upon
your customers’ requests.

(5)

="

Cash Flow

Improvement of your
Cash Flow



LOGIKA.GR Our premises
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LOGIKA.GR

End-to - end Freight forwarding
Supply chain services
solutions

Our company undertakes
end-to-end supply chain services.

We import your goods from your LOQiStiCS Professional
suppliers, store them in our ware- services services

house, turn them into orders and
deliver them to the final destina-
tion (last mile).

We create a more customer
responsive supply chain for your
business with full visibility for all of
your logistics activities.

> SERVICES CUSTOMS CLEARANCE SERVICES
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LOGIKA.GR

Micropicking
expertise

We handle even
your smallest item!

Let the experts handle all your
supply chain activities more
efficiently and be a key solution
for your e-business. Thanks to our
micro picking logistics expertise,
Logika offers added value ser-
vices such as express micropick-
ing & customized packaging for all
your e-orders.

y |




LOGIKA.GR

Logistics services

e-Shop
logistics
outsourcing

The key to success is to focus on
your sales and not your supply
chain.

In a world that is becoming more
connected and complex, outsourcing
saves time & money, thusitisa
global trend in the e-commerce
industry. The rapid growth of
e-commerce is driving deep
changes in logistics and transport
management.

Logika takes a professional look at
the conditions and coordinates all
factors relevant to you and your
customers.
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ICS

Cosmet
& pharma

on Expiration dates and LOT num-
bers as well as customized pack-
ing services to the required

OTC and Health products, offering
specifications

Logika provides wholesale and
retail distribution of Cosmetics,
specialized micro picking based

LOGIKA.GR



LOGIKA.GR gistics services

Fashion
logistics

Logika implements supply chain
solutions tailored to the complexi-
ties and changing requirements of
the fashion logistics.

We closely follow fashion, luxury
goods and the textile industry.

We currently provide logistics and
transport services in key seg-
ments as diverse as footwear,
garments, hanging garments and
fashion accessories. You canrely
on Logika’'s high quality services,
dedicated fleet and network of
specialised partners to boost your
business.




LOGIKA.GR

Retail
logistics

If your business is faced with
making committed deliveries to
your customers across the coun-
try,

Logika manages the order fulfil-
ment and the last mile distribution
with consistency, according to
your requirements.
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LOGIKA.GR Logistics services \
-

Logistics
on high value
products

High value products are charac-
terized by major peculiarities and
needs.

The Supply Chain of these prod-
ucts is a critical factor in maintain-
ing or even increasing sales as
they are high value products
where every wrong choice costs.




LOGIKA.GR

Last mi_Ie
execution

No matter how big or small a package,
we consider on - time delivery to be
our core competence and we con-
stantly aim to push your business
further.

Last mile delivery is a critical part of
online shopping and represents one
of the most important and challeng-
ing issues.

Get it wrong, and yourisk alienating
consumers; get it right, and you may
just gain a customer for life.

Logika is taking care of a
cost-effective last mile delivery that
provides high quality service for its
customers.




LOGIKA.GR
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transport process more efficient
and to make operations more

flexible, a fleet consisted of 45

Attica.

Furthermore, Logika has its own

direct line from our premises to
SKG as well as strategic partner-

ships in order to serve your deliv-

eries all around Greece.




LOGIKA.GR

Tailor reverse '/}
logistics |
solution

&

Through a series of processes,
Logika undertakes the reverse
flow of goods through the supply
chain.

By channelling "dead stock" back
into the market, our clients regain
the lost market value of the product
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LOGIKA.GR

Road
Freight
Transports

Logika can cover your road freight
needs through our established routes
with swift, transparent and reliable
service.

Ontime and on budget.

We can support even the most spe-
cialized requests via dedicated trucks
or Express Transport service.

Weekly Groupage and FTL Exports
And of course, we are ADR friendly.
Our specialized customer service
personnel will receive your request
and swiftly revert with your custom-
ized quote.

Upon assigning of your cargo, our
experienced operations team will
provide accurate updates and reliable
pickup and delivery information.

Freight forwarding services

-
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Netherland Denmark

Belgium — Germany Italy Spain

Daily Imports from Departures 3 times per Import trucks FTL and General cargo departures 3 x times per week imports Import trucks FTL

Belgium week groupage every Thursday from Denmark: Thursday/- Hubs in Milan & Verona and groupage every
and Friday Friday Specialization in Health- Thursday and Friday

ADR Trucks on weekly ADR Trucks on weekly Daily departures from/to care and Hospital equip- Hub in Barcelona & Madrid

basis. basis. ADR trucks Greece ment & machinery ADR trucks

Transit time depending on ADR trucks
Specialization in Road Specialization in Road destinations 4-5 days Malta route covered via
Transport of Marine Transport of Marine Import departures weekly Italy

Warehouses Hvidovre &
Padborg

equipment equipment




LOGIKA.GR Freight forwarding services

European
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LOGIKA.GR reight forwarding services

Offices
in SKG
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Logika has a strong and newly

established office in Thessaloniki
area providing international road
freight & cross docking services.




LOGIKA.GR !" Freight forwarding services

Air Freight
Department

The Air Freight division, located at
El.Venizelos airport area, offers very
competitive air freight rates and
handles your enquiries with ease.

The air traffic department provides an
integral transport service, including
collection at source, airport transfer,
customs clearance, customized
packaging & cargo insurance.

*|ATA Accredited Agent,

IATA Dangerous Goods Certificates.
*Worldwide Coverage by Strong Networks
- Temperature Control Shipments (Perish-
able Goods & Pharmaceuticals).

- Dedicated Aviation Parts Transportation
(Aircraft on Ground) under 24/7 operations
- Customs Clearance Procedures - Triangle
Shipments.

- Long Lasting Relationships with

external partners meeting our cooperation
standards




LOGIKA.GR

Sea
Freight
Transports

Logika provides fully reliable,
customizable and cost effective
international container shipping
services for your shipments all
around the world.

We are a leading player for your
FCL & LCL cargoes through our
long-term partnerships with
worldwide network of agents.

Based on our shipping volumes,
Logika is in a position to offer
competitive prices and superior
services to your business.

y-
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/ Freight forwarding services
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LOGIKA.GR

Bulk
logistics
division

Logika has the know-how in bulk
liquid transport. A knowledge
combined with a customer orient-
ed mentality defines the service
levels that we provide.

* Chemical supply chain
specialization

* Quality controlled management

* Special services
* Competitive rates

* Long-term cooperation directly
with major ocean carriers

logik:

Tank _
container
operations

Logika is here to evaluate if
you should transport your
goods in tank containers or
other packaging units.

Compared with drums, a tank
container can be up to 40%
lower in cost on a
door-to-door shipment, for
example. While for non-haz-
ardous liquids flexitanks may
be a good alternative.

Flexitank
container
operations

* Very low installation cost
process will reduce
loading / unloading time

» Efficient and also cheaper
than the tank

* No export load required

Safety

Reliability-operability-stacking
capability

ISO tank containers are built
to meetISO standards making
it suitable for different modes
of transportation, and built to
carry hazardous cargo

Sales

Our sales team strives to
develop and maintain customer
relationships by:

- Providing competitive rates

- Maintaining customer accounts
- Keeping rates within the
fluctuation of the tank container
market

- Logistically outlining the most
appropriate shipping lines



LOGIKA.GR Managing Complexity

Professional
services




Professional services

LOGIKA.GR /

Consulting
services

Logika is aleading 4PL in Greece
with a proven supply chain exper-
tise on consulting services.

We design and implement your
strategy across your supply chain
cycle by creating unique and
comprehensive supply chain
solutions.

From 2010, we implement the
consulting solutions we provide
with success either with the
method of outsourcing or with the
innovative solution of in-house
logistics.

Logika delivers value through the
ability to impact your entire
supply chain.
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LOGIKA.GR ‘./ Professional services

R
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Customs
clearance
services

L B
B

Logika's newly established customs : '

clearance department performs all
customs operation procedures.

e

Cargos under imports-exports-in CUSTO Ms co NTROL '

transit and special regimes such us Zo N E
07 (VAT exemptions) .Same day
clearance and customs solution

according to customers specific
meet are available on demand.




LOGIKA.GR

Our
certificates

From Quality to Health & Safety to
Sustainability to customer
satisfaction, Logika sets high
standards and understands the
importance of letting experts
assess our performance.

Our certificates are proof that we
meet the requirements set and
that we are always working to
improve.

SQAS - |IATA

Safety and Quality Assessment
System (SQAS) certification
from SGS - ensure that Logika
meets SQAS requirements when
transporting dangerous goods.

Logika is an accredited IATA
Cargo Agent.

All IATA cargo agents are
involved in international
airfreight and complying with
appropriate license and legal
requirements.

IATA accreditation provides
agents with industry recognition
of their financial and profession-
al competence

with a worldwide distribution
network of approved agents to
provide affordable and reliable
services.

ISO

Logika is compliant with

ISO 9001:2015 international
standard for a quality manage-
ment system (QMS)

& also Compliant with

1ISO 22000:2018, a food safety
management system in the food
chain.

ISO 14001

Logika is compliant with ISO
14001:2015 for environmental
management system.

x
x
x

~AEQ

¥x

AEOF

Logika has attained the
'Authorized Economic Operator
- Full’ (AEOF) certification.

This certification is the highest
level achievable in the EU
program for Authorized
Economic Operators (AEO),
and comprises ‘Customs
Simplifications and Security’

GDP - HTC

Logika is compliant with World
Health Organization Good
Distribution Practices (GDP) for
pharmaceutical products.

Ministerial decision 1348/2004
Logika is certified against
Ministerial Decision 1348/2004
for distribution of medical
devices

— S

| R
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LOGIKA.GR

Logika
pricing
system

Our online platform through which
you can calculate the cost of your
international road imports & exports.

r o L . " [ ; # Iv‘ ; .
Receipt & Delivery % of: [ricp alculationg,
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LOGIKA.GR

Logika
last mile
orchestration
platform

B2B catching up with B2C
standards through our Last Mile
Orchestration Platform

DopooeE |
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Delivery Options e e

Placing
your order
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Picking Link vis SMS
atime with updates
window onthe every step

Logika's “Last Mile Orches-
tration Platform” acts as the
"vessel” for flexible deliver-
ies, employing dependable
live information at all e-shops,
with specialized view option
for the status of the totality of
deliveries, as well as real time
reports & analytics

04 SmElS

Live ETA Rate the

and trucking experience

Your customers stay on top
of their orders, by utilizing
real time updates on delivery
status, either bis SMS or
email.

Technology

* Real time visibility on
deliveries with live ETA for
Retailers & End Customers

* 10D, POD & history of orders
and deliveries

* Reverse Logistics

* Business Information &
Analytics

* Readily customizable for
bespoke deliveries



LOGIKA.GR

Put Wall
Technology

Logika as a technology driven
organization

invested on a Put-To-Wall system
as an order picking system.

All the orders that are to be
picked are consolidated and
processed as a single collective
order.

These multiple orders combined
are processed together & the
individual SKUs for those
combined orders are picked in the
crates and sent to the sortation
area.




LOGIKA.GR Contact

Google maps location Google maps location Google maps location Google maps location Google maps location
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